Kenai Peninsula Borough School District School Improvement

	District Goal or Framework Domain/Indicator:  3.1Parent and Family Engagement: Achieve high levels of parent and community engagement utilizing research-based strategies at all schools.  Student Attendance of 96% or greater 


	Current Reality:  92.64% attendance FY14(+1.52% from FY13), students with perfect attendance receive quarterly certificate recognition, classes with 5 days of cumulative perfect attendance earn 10 extra minutes of Lunch recess.


	SMART Goal(s):  By June 2015, McNeil Canyon’s principal, staff, students and parents will improve student attendance by at least 2%.


	Strategies and Actions
	Responsibility
	Support or Professional Development
	Timeline
	Evidence

	[bookmark: _GoBack]Survey of parents and students to determine their level of understanding and concern regarding attendance.  Using School Messenger to alert parents to the electronic survey.

	Principal
	Survey Monkey training 
	Jun and Aug 14
	Survey results reviewed and used for adjusting incentives and developing attendance policy. 

	Coding of absence reason
	Secretary
	None
	Sep 14-Jun 15
	Ability to disaggregate the attendance data

	Public display of weekly attendance info by class
	Secretary
	None
	Aug 14-Jun15
	Display of data in Entry way.

	Involve students in selection of incentives  

	Student council members
	None
	Aug 14
	Identification of incentives

	Announcement of attendance results in Lunch announcements

	Secretary and Student Council members
	None
	Weekly
	Regular Announcements

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



